
Sustainable Bond 
Framework
May 2021

beyondhousing.co.uk



Beyond Housing  Sustainable Bond Framework2



3

Contents 
Foreword 4

5
5
5
6
7
8
8

9

10
11
12
12
12
12
13
13
13
13

14

Section 1: Introduction

Section 2: Sustainable Bond Framework

Disclaimer 

1.1  Foreword 

1.2  Our business model and it’s sustainability impact 

1.2.1 Social impact 

1.2.2  Environmental impact 

1.3  How we are governed 

1.4 Regulatory framework for affordable housing 

1.5  Framework rationale

2.1  Use of proceeds

2.2  Process for project evaluation and selection

2.3 Management of proceeds 

2.4 Reporting

2.4.1  Allocation reporting

2.4.2 Impact reporting 

2.5 External review  

2.5.1  Second party opinion

2.5.2  Audit/limited assurance



Beyond Housing  Sustainable Bond Framework4

Beyond Housing’s core purpose is to help our customers and 
communities to succeed and thrive. Our mission is to provide 
services customers value, homes they want and places they 
are proud of, all delivered by people who care.  

Beyond Housing was established in 2018, following the 
merger of two established social housing providers, Coast & 
Country Housing (incorporated in 2001) and Yorkshire Coast 
Homes (incorporated in 2003). 

We are committed to sustainability, and genuinely care about 
the work we do to transform the lives of our customers. We 
pride ourselves in adding social value to our communities, 
delivering a wide range of services that support and enhance 
people’s quality of life. We work towards improving the 
economic, social and environmental wellbeing of the people 
living in communities. These benefits cover a wide range of 
activities, including the creation of apprenticeships and jobs, 
sub-contracting to local social enterprises, or working with 
residents to create new and improved community spaces.  

The coronavirus pandemic has meant that we, along 
with other housing associations and the economic 
environment more broadly, have had to adapt and manage 
new challenges. We prioritised the continued provision 
of essential services to our customers alongside, where 
practical and appropriate, establishing a proficient remote 
working system for Beyond Housing colleagues. 

Our Sustainable Bond Framework is just one example 
of where we believe we can have a true impact on our 
customers and communities.  

Rosemary Du Rose   

Chief Executive

Foreword

We are committed 
to sustainability, and 
genuinely care about 
the work we do to 
transform the lives of 
our customers.
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Introduction
Section 1

1.1 About Beyond Housing 1.2 Our business model and its 
sustainability impact 

Beyond Housing is a registered social 

housing provider; established in 2018 to 

provide homes and services to customers 

and communities across Tees Valley and 

North Yorkshire. We provide just over 

15,000 homes and a range of services to 

over 30,000 customers. We are one of the 

largest landlords in the North East and North 

Yorkshire, covering a geographical footprint 

of over 400 square miles. With almost 800 

colleagues we recognise our role in society 

is one that is much bigger than bricks and 

mortar. We can raise aspiration, invest in our 

communities and provide support to people 

who need it. 

We provide housing management, improvement, 
repair, care and support services, customer 
empowerment and community development to a 
diverse customer base. We have a bold vision for the 
future, offering enormous opportunity, as outlined in 
the Beyond Housing Strategy 2020-2025 report1.  

By 2025 we’re set to achieve four ambitious objectives 
for our services, homes, places and people: 

• Provide quality services to customers

• Build new homes and keep our existing homes 
in top condition

• Invest in our neighbourhoods to create great 
places to live and work

• Be a great place to work for our people.
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1.2.1 Social impact 

Social value is incredibly important to us and is a 
crucial factor in the way we conduct our business. 
These benefits can cover a wide range of activities, 
including the creation of apprenticeships and jobs, 
sub-contracting to local social enterprises, or simply 
working with residents to create a community garden. 

Build new homes and keep our existing homes in top 
condition 

With around 5,000 people on the waiting list for social 
or affordable housing across our operating areas, 
there is need for a range of quality homes. Therefore 
we continue to build new properties and improve 
existing homes, investing in responsive repairs 
whilst focussing on our capital and regeneration 
programme. Looking to the future, we have set 
ourselves the target of building 2,000 new homes by 
2025. 

There are a number of further initiatives that we are 
focusing on to support the Beyond Housing Strategy 
2020-2025 including: 

Reducing homelessness 

Homelessness and the risk of homelessness is an 
issue across our region and a lack of suitable housing, 
ongoing welfare reform and austerity is exacerbating 
the situation. We plan to work with councils and the 
health and social care sector to establish services 
to support the most vulnerable people and will link 
those services around our home offering, helping 
people to access and sustain a tenancy for the long 
term.  

As an example, in Scarborough, a particular concern is 
the unacceptable number of families and individuals 
living in temporary accommodation or sleeping 
rough. Our plan is to work with Scarborough Borough 
Council to build on our existing arrangements and 
develop pathways from temporary accommodation 
to settled homes, to provide more permanent 
solutions and support these vulnerable people. 

Regeneration and renewal of neighbourhoods  

We want people to be proud of where they 
live, so we will invest in the regeneration of 
key neighbourhoods and communities. To be 
successful in this mission we plan to blend new 
developments with existing neighbourhoods and 
better connect communities. The idea is that this 
will re-energise the look and feel of neighbourhoods 
while simultaneously, strengthening communities. 
One of the ways we will do this is by investing a 
percentage of our surplus in community projects and 
neighbourhood regeneration.  

As an example, by 2025 we will invest up to £16.2 
million into the regeneration of Church Lane North, 
Grangetown which consists of 318 homes. The 
project includes demolition, 33 new homes and 
external wall insulation investment to achieve EPC 
C. This also feeds into our ambition to bring empty 
homes back into use. Over the next five years, we 
plan to bring up to 15 empty homes back into use 
every year; further contributing to the revitalisation 
of communities. We have plans to regenerate further 
estates in the coming years. 

Independent living services 

The changing population demographic means there is 
a need for more supported housing and independent 
living solutions to accommodate a growing elderly 
and vulnerable population. As part of the wide range 
of activities we carry out to improve the lives of our 
customers, we have our independent living services 
which support older people and people in vulnerable 
situations to live independently in their homes for 
longer. We see a huge importance in providing good 
quality homes and services for people in housing 
need. We will continue to invest in this and help the 
communities we work with.  

2,000

NEW
HOMES

By 2025
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1.2.2 Environmental impact 

Beyond Housing Home Standard 

All our homes are maintained to the Decent Homes 
Standard as a minimum but over the next five years 
we will develop and deliver a new Beyond Housing 
Home Standard. This will exceed the Decent 
Homes Standard and will incorporate improved 
energy performance, using better heating systems, 
insulation and damp proofing, as well as renewable 
technologies. In addition to improving energy 
performance this will also modernise the homes 
we offer.

National targets are in place for social housing 
providers to improve the energy efficiency of homes 
and reduce CO2 emissions. Current estimates show 
that around 20% of our homes will require investment 
to achieve EPC rating C or above, with major spend 
being required for insulation, boilers and heating 
systems and making use of renewable technologies.  

Beyond Housing is fully committed to reducing 
our impact on the environment, which is why we 
commissioned an energy review in December 2020 
to explore options and solutions to reduce reliance 
on gas and fossil fuels, improve energy efficiency, 
make better use of renewable energy and create 
warmer, healthier homes. We recognise reporting is 
an important part of monitoring our performance; 
therefore, in our annual reports we disclose data 
relating to our energy performance. This data 
includes all our scope 1, 2 and 3 CO2 emissions and 
any specific exclusions where if applicable we give an 
explanation. As at 2019-2020, the organisation’s net 
business emissions were equivalent to 1,414 tCO2e. 

We see great importance in setting ourselves targets 
to help us improve the energy efficiency of our 
houses. Currently, 78% of our housing stock has 

achieved an energy efficiency rating of EPC C or above 
(the average SAP rating is 71.31, which is above both UK 
and sector averages) but, we have set ourselves the 
target of achieving EPC C or above on 95% of our stock 
by 2025 and will meet government targets of 100% 
EPC C or above by 2030..  

We will reduce the carbon impact of our business 
operations by at least 20% to no more than 1,132 
tCO2e. Furthermore, to support the Government’s 
aim to achieve carbon neutrality by 2050, 50% of new 
homes we commence from 2023/2024 will be carbon 
neutral. The balance of new homes commenced from 
2023/2024 will be EPC A and all new homes will be ‘off 
gas’ by 2025. 
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1.4 Regulatory framework for 
affordable housing 

1.3 How we are governed 

Registered providers of social housing must comply 
with a regulatory framework established by the 
UK Government. Beyond Housing holds the highest 
regulator ratings G1 (governance) and V1 (viability). 
The 2015 regulatory framework2 for social housing in 
England is comprised of: 

1.  Regulatory requirements – obligations on 
registered providers, including the ‘rent standard’ 
for social and affordable housing and ‘consumer 
standards’ for the provision of the housing 
service

2.  Codes of practice – assists registered providers 
in understanding how compliance might be 
achieved

3.   Regulatory guidance – this provides further 
explanatory information on the

1.  Governance and Financial 
Viability

2. Value for Money

3. Rent.

1. Home

2. Tenancy

3.  Neighbourhood and 
Community

4.  Tenant Involvement and 
Empowerment.

The board has overall responsibility for the administration of sound corporate governance throughout the 
group and recognises the importance of maintaining a strong reputation for the group. 

The board states that the group is fully compliant with the National Housing Federation 

(NHF) 2015 Code of Governance, given a compliance assessment is undertaken annually which is then 
reviewed and validated externally by independent consultants every three years. 

Our board comprises of 11 members, made up of 42% women and 58% men. 

Economic standards

Consumer standards

The standards are classified as either ‘economic’ or 
‘consumer’ and serve to ensure social housing providers 
comply with specific expectations in relation to home 
and tenancy management – particularly through the 
Economics standards3, Home Standard4 and Tenancy 
Standard5. There are three economic standards and four 
consumer standards as below:  

Beyond Housing  
Board

Audit & Risk  
Committee

Beyond Housing 
Developments Ltd

Su
b

sid
iariesBeyond Housing 

Sales Ltd

Governance & Review 
Committee

Health & Safety 
Committee
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Economic standards

Consumer standards

1.5 Framework rationale 

The establishment of this Sustainable Bond 
Framework aligns Beyond Housing’s strategic 
sustainability objectives with its funding and financial 
strategy. Beyond Housing has selected a number of 
eligible areas which are fundamental elements of the 
business model and deliver the most positive societal 
and environmental impacts.  

We aim to develop new affordable and sustainable 
housing, as well as improving the sustainability of 
our existing housing stock. Through our strategic 

objectives we will carry out our mission ‘to provide 
services customers value, homes they want and 
places they are proud of, all delivered by people who 
care’. Customers are at the core of everything we do. 

Beyond Housing seeks to attract investors which are 
supportive of these objectives and continues to focus 
on enlarging its sustainable bond investor base. These 
stakeholders will be valuable allies in supporting 
our journey and contributions to a more just and 
sustainable society.  
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In addition, this Sustainable Bond Framework 
has received a second party opinion 

This framework allows Beyond Housing 
to issue Sustainability Bonds, which fund a 
mixture of green and social projects. 

Sustainable Bond 
Framework

Section 2

The International Capital Markets Association (ICMA) provides a set of voluntary 

guidelines that recommend transparency and disclosure and promote integrity in the 

development of the sustainable finance market by clarifying the approach for issuing a 

Sustainability Bond. This Sustainable Bond Framework has been created in alignment 

with the ICMA Green Bond Principles 20186 (GBP), ICMA Social Bond Principles 20207 (SBP) 

and the ICMA Sustainability Bond Guidelines 20188 (SBG) or as they may be subsequently 

amended. This Sustainable Bond Framework has four core components:

Use of proceeds

Process for project 
evaluation and selection

Management of proceeds

Reporting
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2.1 Use of proceeds 

An amount equivalent to the net proceeds raised under this Sustainable Bond Framework will be used to 
finance and/or refinance in whole or in part new or existing Eligible Projects in the below categories, subject 
to the ICMA principles.  

Dependent on the nature of the project, the investment in the Eligible Projects can be measured through 
asset value, capital expenditure (Capex) or operating expenditure (Opex).

For capital or operating expenditures, a look-back period of up to 36 months prior to the time of debt 
issuance and a look forward period of 12 months after the issuance date will be applied.

Impact ICMA Category7 Description9 Reference financial 
line item

SDG10

alignment

A. Social
Affordable 

housing

Construction of new Social and 
Affordable Housing in the United 

Kingdom 
Capex

Re-financing of existing Social and 
Affordable Housing in the United 

Kingdom 
Asset value

Impact ICMA Category6 Description9 Reference financial 
line item

SDG10

alignment

B. Environmental Green buildings

Construction of new homes with 
an EPC (Energy Performance 

Certificate) Rating of B or above 
Capex

Re-financing of existing 
homes – subject to a minimum 

EPC rating of B or above 
Asset value

Renovation of existing homes that 
improve unit EPC ratings by two 

notches  
Opex Carpex

Sustainable cities 
and communities

Industries, innovation 
and infrastructure

Affordable and 
clean energy

Sustainable cities 
and communities

No poverty

Climate action
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2.2 Process for project 
evaluation and selection 

2.3 Management of proceeds

The Eligible Projects described in this framework 
provide clear environmental and social benefits. 
Hence, all potential Eligible Projects first and foremost 
comply with the applicable environmental and social 
laws and regulations as well as the internal policies 
and standards of Beyond Housing, which aim to 
manage and mitigate ethical, environmental and 
governance risks. 

Overall accountability for the Sustainable Bond 
Framework lies with Beyond Housing’s board, which 
consists of 11 members with experience spanning 
across healthcare, real estate, IT and media, and 
utilities, among others. All members have more than 
10 years of senior management experience in their 
respective sectors, and distinguished themselves for 
their roles in integrating sustainability in corporates’ 
business models. 

The board oversee the implementation and execution 
of the framework, including: 

Beyond Housing intends to allocate an amount equal 
to the net proceeds from its Sustainability Bonds to 
Eligible Projects, selected in accordance with the 
eligibility criteria and project evaluation and selection 
process presented in sections 2.1 and 2.2. 

In alignment with ICMA principles, Beyond Housing’s 
board will ensure that Eligible Projects financed, 
at all times exceed net proceeds raised under this 
Sustainable Bond Framework, for as long as the 
financing remains in place. If an asset is no longer 
eligible under the criteria included in section 2.1, it 
will be removed from the eligible asset portfolio. 
In such a scenario, Beyond Housing will strive to 
replace the asset with another eligible asset as soon 
as reasonably practicable, and no later than a year 
following removal of the ineligible project  

Pending the full allocation to Eligible Projects, Beyond 
Housing is permitted to use any unallocated funds 
for either debt repayment and/or other transactions 
in line with our treasury policy - which can include 
deposits, money market funds and other similar 
products, prioritising ESG-aligned products where 
possible. Beyond Housing’s finance team will take 
principal responsibility for managing this process.

•  Ensuring the framework reflects the strategy 
and remains in alignment with the ICMA market 
standards

•  Approve the addition of Eligible Projects if 
applicable

•  Exclude assets that no longer comply with the 
eligibility criteria or have been disposed of and 
replacing them on a best-efforts basis

•  Oversee preparation of allocation and impact 
reporting.

2.4 Reporting 

2.4.1 Allocation reporting 

Beyond Housing will publish an allocation report and 
an impact report on its Sustainability Bond(s) issued, 
as detailed below.  

The Beyond Housing Sustainable Bond Allocation 
Report will be updated annually until the full 
allocation of the net proceeds of any Sustainability 
Bond(s) issued, or until the Beyond Housing 
Sustainability Bond(s) is/are no longer outstanding, 
whichever is earlier. The reporting will include: 

•  A description of the portfolio of Eligible Projects 
including a breakdown of the allocated amounts 
by sector and geography where appropriate

•  Outstanding amounts of the financing 
instrument(s)

•  Any further information on how unallocated 
proceeds have been held.
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2.4.2 Impact reporting 

Where feasible, Beyond Housing will share the progress and positive impact delivered with the Sustainable Bond 
Framework in its Sustainable Bond Allocation Report. Beyond Housing will report on the impact metrics (KPIs) and 
targets, and quantitatively measure the progress made against them where possible.  

Examples of the relevant KPIs could include below: 

ICMA Category Description
Reference financial 

line item

Affordable 
housing

Construction of new Social and Affordable 
Housing in the United Kingdom 

Number of new affordable properties by 
category and average rents charged relative to 

private sector rents

Number of people provided with affordable 
housing

Re-financing of existing Social and Affordable 
Housing in the United Kingdom 

Existing number of affordable properties by 
category and average rents charged relative to 

private sector rents

Green
 Buildings 

Construction of new homes with an EPC (Energy 
Performance Certificate) Rating of A or B 

% of new homes with an EPC Rating of A or B

Renovation of existing homes that improve 
unit EPC ratings by two bands and meet carbon 

neutrality 

Change in distribution of EPC ratings of existing 
homes

Re-financing of existing homes – subject to a 
minimum EPC rating of A or B  

Number of existing homes with an EPC rating of 
A or B

2.5 External Review 

2.5.1 Second party opinion 2.5.1 Audit/limited assurance 

Beyond Housing’s Sustainable Bond Framework 
has been reviewed and verified by ISS Corporate 
Solutions, Inc., which confirms that the framework 
is aligned with relevant market standards and in 
alignment with Beyond Housing’s overall sustainability 
strategy. 

This second party opinion is available on: https://
beyondhousing.co.uk/about-us/investor-relations/

External verification of the tracking of the bond 
proceeds will be provided by an external auditor 
appointed by Beyond Housing that will review and 
provide an opinion on all allocation reports produced 
in line with section 2.2.1. The review is included in the 
Sustainable Bond Allocation Report. 

https://beyondhousing.co.uk/about-us/investor-relations/ 
https://beyondhousing.co.uk/about-us/investor-relations/ 
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Disclamer
This document is intended to provide non-exhaustive, 
general information. This document may contain 
or incorporate by reference public information 
not separately reviewed, approved or endorsed 
by Beyond Housing. No representation, warranty 
or undertaking, express or implied, is made and 
no responsibility or liability is accepted by Beyond 
Housing as to the fairness, accuracy, reasonableness 
or completeness of the information in this document.  

This document may contain statements about 
future events, projections, expectations, prospects 
and estimates that are forward looking statements 
(together, ‘forward looking statements’). None of 
the forward looking statements in this document 
should be taken as forecasts or promises, nor should 
they be taken as implying any indication, assurance 
or guarantee that the assumptions on which such 
forward looking statements have been prepared are 
correct or exhaustive or fully stated in the document. 
Beyond Housing undertakes no obligation to update, 
modify or amend this document, to reflect actual 
changes in assumptions or changes in factors 
affecting forward looking statements or to otherwise 
notify any addressee if any forward looking statement 
set forth herein changes or subsequently becomes 
inaccurate.  

This document is not intended to be and should not 
be construed as providing legal or financial advice. It 
does not constitute an offer or invitation to sell or any 
solicitation of any offer to subscribe for or purchase 
or a recommendation regarding any securities. 
Nothing contained herein shall form the basis of any 
contract or commitment whatsoever. This document 
has not been approved by any security regulatory 
authority.  

The distribution of this document may be subject 
of legal restrictions in some countries. Persons who 
might come into possession of it must inquire as to 
the existence of such restrictions and comply with 
them.  

The information in this document has not been 
independently verified. 

The addressee is solely liable for any use of the 
information contained in this document and Beyond 
Housing shall have no responsibility for any damages, 
direct, indirect or otherwise, arising from the use of 
this document by the addressee.  
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