
Asbestos management policy 
Document owner:  

Lyn Peacock 
 

Document No: HS-PL-006 05 

Date approved: October 
2022 Review date:  October2024 

 

Version: 06 Issue Date: October 2022 Page 1 of 17 

UNCONTROLLED COPY WHEN PRINTED 
 

Contents 
Contents ...........................................................................................................................................................1 
1.0 Introduction .........................................................................................................................................1 
2.0 Statement of intent ..............................................................................................................................1 
3.0 Policy objectives, key performance indicators (KPI) and reporting .....................................................3 
4.0 Definitions ............................................................................................................................................4 
5.0 Legislative, regulatory and strategic alignment ...................................................................................5 
6.0 Responsibilities ....................................................................................................................................6 
7.0  Policy delivery ................................................................................................................................... 10 
7.1  Asbestos management arrangements .............................................................................................. 10 
7.2 Identification of ACMs - asbestos survey .......................................................................................... 10 
7.3 Asbestos management plans ............................................................................................................ 10 
7.4 Asbestos management ..................................................................................................................... 11 
7.5 Asbestos management systems (AMS) ............................................................................................. 13 
7.6 Asbestos management procedures .................................................................................................. 13 
7.7 Approved asbestos services .............................................................................................................. 13 
7.8  Information, instruction and training ............................................................................................... 13 
7.9 Information for customers ................................................................................................................ 14 
8.0 Consultation ...................................................................................................................................... 14 
9.0  Approval and revision ....................................................................................................................... 14 

1.0 Introduction 
 

1.1 The Asbestos Management Policy outlines the arrangements for managing risks to health posed 
by asbestos containing materials and sets out the responsibilities that together underpin the 
commitment to managing asbestos.  
 

1.2 The policy aims to prevent, so far as is reasonably practicable, the exposure of colleagues, 
contractors, customers and visitors to asbestos, which could adversely affect their health. 

2.0   Statement of intent 

2.1 Beyond Housing is committed to providing a safe environment for its colleagues, contractors, 
customers and visitors, by conducting its business in a way that protects the health, safety and 
welfare of each individual.  
 

2.2 Beyond Housing will ensure that measures are established to:  
 

• Prevent the exposure of colleagues, contractors, customers and others to the health risks 
associated with asbestos, so far as is reasonably practicable 
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• Ensure compliance with statutory requirements relating to the management and control of 
asbestos 

• Ensure that an effective organisational structure is established which defines clear roles and 
responsibilities for the management of asbestos 

• Provide adequate resources to ensure the effective management of asbestos 
• Identify ACMs in non-domestic buildings owned or managed by Beyond Housing and to 

assess the level of risk, maintain an asbestos register and carry out a programme of 
removal or containment as necessary. 

• Ensure that no works are undertaken within non-domestic or domestic properties that 
could disturb ACMs without provision of a suitable and sufficient asbestos survey 

• Promote awareness of the risks posed by asbestos via the provision of information, 
instruction and training 

• Provide information regarding the location of known or presumed ACMs to all colleagues 
and contractors who may encounter them during their course of work activities 

• Engage appropriately trained, qualified and competent persons to undertake any work with 
ACMs, including management, surveying and abatement activities 

• Regularly monitor compliance with the requirements of the Control of Asbestos Regulations 
(2012) and the Asbestos Management Policy 

 
 

 
 
 

 

Signed:         Date: 18 October 2022 
Rosemary Du Rose, Chief Executive   
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3.0  Policy objectives, key performance indicators (KPI) and reporting  

 
3.1 The Asbestos Management Policy applies to all Beyond Housing colleagues, contractors, customers 

and other stakeholders, who may occupy, work within, visit, use premises or who may be affected 
by activities or provision of services undertaken by Beyond Housing within its property portfolio 
including: 

• Domestic residential properties  
- Houses  
- Flats, maisonettes and apartments 
- Bungalows  
- Garages  

 
• Non-domestic commercial properties  

- Office buildings including depots / Stores  
- Community centres  
- Commercial premises 

 

KPI Owner (job 
role) 

Policy objective alignment 

100% asbestos 
management 

surveys/plans for all non 
domestic properties and 

communal areas 

Head of Asset 
Management  

Establishment of an asbestos management plan 
(where the duty to manage applies under 
Regulation 4 of the Control of Asbestos Regulations 
2012), for all non-domestic premises, which details 
the risks of ACMs and how those risks will be 
managed. 

100% annual re 
inspections of all non 

domestic properties and 
communal areas 

Head of Asset 
Management 

Establishment of an asbestos management plan 
(where the duty to manage applies under 
Regulation 4 of the Control of Asbestos Regulations 
2012), for all non-domestic premises, which details 
the risks of ACMs and how those risks will be 
managed. 

Quarterly operational 
asbestos site audits  

Health & 
Safety 

Manager 

Proactive monitoring of licensed and non-licensed 
removal contractors to ensure the performance 
standards meet regulatory and policy compliance 
during asbestos abatement works. 
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Quarterly operational 
asbestos site audits 

Gas and 
Electrical 
Manager 

Proactive monitoring of licensed and non-licensed 
removal work to ensure the performance 
standards meet regulatory and policy compliance 
during asbestos abatement works. 

Biannual internal audit of 
policy and supporting 
procedures by H&S team 
 

Health & 
Safety 

Manager 

Auditing the asbestos policy and supporting 
asbestos management systems and procedures to  
Identify areas of legislative and policy non        
compliance.    

Biannual (internal audit) 
of policy and supporting 
procedures by an 
external auditor 
 

Risk Manager   Auditing the asbestos policy and supporting    
asbestos management systems and procedures to 
identify areas of legislative and policy non 
compliance.  

4.0  Definitions 

4.1 Asbestos containing materials (ACMs) refers to any building materials, which have or are presumed 
to have asbestos fibres as a constituent. 

 
4.2 United Kingdom Accreditation Service (UKAS) refers to the national accreditation body, which 

assesses the competence of organisations that provide certification, testing, inspection and 
calibration services, providing accreditation to organisations where they meet a specific 
international standard. 

 
4.3 Asbestos abatement: refers to management procedures applied to control fibre release from ACMs 

and includes strategies such as removal, encapsulation, repair, enclosure, encapsulation, and 
inspection / maintenance programs. 

 
4.4 Asbestos management system (AMS) the AMS is a supplementary data management module for 

Beyond Housing’s software based Asset Management System(s). 
 
4.5 Asbestos Management Plans are a documented record of the ACMs present within non-domestic 

premises and the specific management strategies to be adopted to ensure that the risks posed by 
such ACMs are adequately mitigated. 
 

4.6 Priority risk assessments – is a risk assessment process which determines the level of risk 
associated with ACM’s. The process considers the type of asbestos materials, its condition and 
location which formulates the level of risk and determines the asbestos abatement required.  
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Priority risk assessments follow the methodology and assessment algorithms defined within the 
HSE’s Guidance document, HSG227 ‘A Comprehensive guide to managing asbestos in premises’. 

5.0   Legislative, regulatory and strategic alignment 

5.1 Implementation of the Asbestos Management Policy will ensure Beyond Housing meets its 
statutory obligations in respect of: 

 
• The Health and Safety at Work etc. Act (1974) 
• The Management of Health and Safety at Work Regulations (1999) 
• The Control of Asbestos Regulations (2012)  
• The Construction (Design and Management) Regulations (2015) 
• Regulatory Standards - the application of this policy will ensure compliance with the 

regulatory framework and consumer standards (Home Standard) for social housing in 
England, which was introduced by Regulator of Social Housing (RSH) 

 
5.2 The implementation of the Asbestos Management Policy will be achieved via: 
 

• The appointment of a nominated ‘duty holder’ to discharge the statutory requirements of 
the Control of Asbestos Regulations, 2012. 

• Clear definition of organisational roles and responsibilities for the management of ACMs  
• Identification of the presence of ACMs within non-domestic properties owned or managed 

by Beyond Housing  
• Establishment of an asbestos management plan (where the duty to manage applies under 

Regulation 4 of the Control of Asbestos Regulations 2012), for all non-domestic premises, 
which details the risks of ACMs and how those risks will be managed  

• Definition of a clear management approach for control of known or presumed ACMs  
• Provision of information regarding the location, quantity and condition of known or 

presumed ACMs, to all relevant persons who may during the course of their work activities 
come into contact with them  

• Establishment of procedures detailing specific actions to be taken for effective 
management of ACMs during the course of day-to-day activities  

• Appointment of suitably trained and competent consultancy and asbestos abatement 
contractors 

• Proactive monitoring of licensed and non-licensed removal contractors to ensure the 
performance standards meet regulatory and policy compliance during asbestos abatement 
works  

• Auditing the asbestos policy and supporting asbestos management systems and procedures 
to identify areas of legislative and policy non compliance    
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• Promotion of awareness, to all relevant persons, regarding the types of asbestos, its 
properties, the associated health risks, the procedures to be followed to avoid the risks and 
procedure to be followed to deal with an emergency  

• Promotion of awareness to customers regarding the location of ACMs  
• Establishment of contingency arrangements to deal with discovery of previously 

unidentified ACMs and any inadvertent release of asbestos fibres into the environment  
• Mechanism for review of the application of the Asbestos Management Policy 

6.0 Responsibilities 

6.1  This section defines the overarching management structure and the designated roles and 
responsibilities for the implementation of the Asbestos Management Policy across Beyond Housing.  
 

 
6.2  The Chief Executive has overall responsibility for the management of asbestos within Beyond 

Housing and shall: 
  

• Maintain a broad awareness of current statutory requirements and principles of good 
practice for asbestos management  

• Ensure that a ‘Duty Holder’ (Chief Operating Officer) is nominated to ensure that Beyond 
Housing effectively discharges its statutory duties in relation to Control of Asbestos 
Regulations (2012) 

• Ensure that adequate resources are made available to administer, co-ordinate and 
implement the asbestos management policy 

 
6.3 The Chief Operating Officer has nominated authority, from the Chief Executive, as the ‘Duty 

Holder’, and responsibilities include: 

 
• Ensuring that the asbestos management policy is maintained across Beyond Housing 
• Co-ordinating and monitoring the effectiveness of asbestos management arrangements 

across Beyond Housing and advising the Chief Executive of incidents, unacceptable risks 
and associated remedial action plans  

• Ensuring that robust management systems, arrangements and organisational support exist 
to effectively manage asbestos information and compliance KPI’s are established to report 
and monitor performance 

• Ensuring appropriate departmental resources are available to administer, co-ordinate and 
implement this policy 

• Asbestos management performance is regularly reviewed and reported to the Senior 
Leadership team and the Board via the health and safety reporting framework 
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6.4 Director of Property and Commercial Operations  
 

The Director of Property and Commercial Operations is responsible for strategic allocation of 
operational resources and overall management of the operational teams undertaking planned, 
responsive repair, voids and asbestos abatement works. The Director of Property and 
Commercial Operations will ensure that:  

 
• The asbestos management policy is brought to the attention of all colleagues and 

contractors under their control 
• Operational procedures for asbestos abatement works are developed and implemented 

and compliance is monitored 
• Colleagues and contractors under their control have been provided with asbestos 

awareness training 
• The performance of appointed asbestos abatement contractors is monitored on a regular 

basis 
 
6.5         The Head of Asset Management has delegated responsibility to ensure that robust arrangements 

are established for compliance with the Control of Asbestos Regulations (2012) and management 
and control of asbestos information within Beyond Housing. The Head of Asset Management will 
ensure that: 
 
• The Asbestos Management Policy is implemented and continually monitored so that 

working arrangements and provision of financial, technical, human and other resources are 
suitable and sufficient to meet defined requirements 

• Reports regarding the application and performance of the Asbestos Management Policy are 
prepared and brought to the attention to the Senior Leadership team on a regular basis via 
the health and safety reporting framework 

• Any issues regarding the effective application of the Asbestos Management Policy are 
immediately brought to the attention of the Senior Leadership team. 
 

6.6 Asset Management are responsible planning and managing all works undertaken within the 
properties owned or managed by Beyond Housing and is responsible for controlling and managing 
all asbestos related information. Asset Management will ensure that: 

 
• Asbestos management plans are established and maintained for all non-domestic premises 

and common areas of multi occupied flats in accordance with Regulation 4 of the Control of 
Asbestos Regulations (2012) 
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• A programme of statutory re-inspections of ACMs is established and the AMS and relevant 
asbestos management plans are updated to reflect the current condition of ACMs 

• Suitable and sufficient asbestos surveys commensurate with the proposed scope of works 
are procured and provided to relevant stakeholders involved in the completion of 
maintenance and planned works programmes 

• All asbestos surveys are checked for the presence of ACM’s or damaged / disturbed ACMs 
prior to issue to stakeholders  

• Arrangements are made for the removal of notifiable ACM’s or damaged / disturbed ACMs 
prior to stakeholders commencing works 

• Asbestos management arrangements are implemented in accordance with the 
requirements of the Control of Asbestos Regulations (2012) and the asbestos management 
policy 

• Beyond Housing’s electronic AMS is maintained with up-to-date asbestos survey and 
abatement information 

• The performance of appointed asbestos survey contractors is monitored on a regular basis 
 
6.7 Managers and Service Team Leaders  
 

Managers and Service Team Leaders are responsible for the day-to-day planning and 
management of works that may disturb ACM’s and will ensure that: 

 
• All colleagues under their control are made aware of the requirements of the Beyond 

Housing’s Asbestos Management Policy 
• No intrusive works are undertaken within properties until a suitable and sufficient asbestos 

survey been provided 
• Any ACMs, which may be disturbed or damaged during the course of works, are reported 

immediately to Asset Management and the operational asbestos services team in 
accordance with the asbestos emergency procedure 

• No works commence within properties where ACMs are likely to be disturbed or damaged 
during the course of works until formal instruction has been received indicating that 
necessary abatement works have been completed 

• All incidents regarding potential damage or disturbance of ACMs are reported immediately 
to the Health and Safety team. 
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6.8 Colleagues  
 
All colleagues have a duty to take reasonable care of themselves, colleagues and any person 

 who might be affected by their actions. All colleagues shall: 
 

• Co-operate with managers and service team leaders to ensure that the requirements of 
the asbestos management policy are complied with 

• Ensure where no asbestos information is available and works of an intrusive nature are 
required, that no works are undertaken and their manager or service team leader is 
informed 

• Review asbestos survey information prior to commencing work to determine that no ACM’s 
will be disturbed during the work they undertake 

• Report any materials known or suspected of containing ACMs that have been disturbed 
and/or damaged, or are likely to become disturbed or damaged 

• Ensure the emergency asbestos procedures are followed in the event of disturbance and / 
or damage to a known or suspected ACM. 

 
6.9 The Health and Safety team is responsible for: 
 

• Providing advice and guidance in relation to the management of asbestos and relevant 
statutory requirements 

• Developing and facilitating delivery of asbestos awareness training 
• Undertaking periodic operational asbestos abatement audits 
• Investigating potential damage or disturbance of ACMs in accordance with Beyond 

Housing’s accident and incident reporting procedures 
• Reporting any incidents involving the potential damage or disturbance of ACMs, which are 

classified as a ‘Dangerous Occurrence’ in accordance with the requirements of RIDDOR 
(2013) 

• Liaising with the enforcement authorities as required. 
 

6.10 The Human Resources team are responsible for: 
 

•  Scheduling and maintaining records of asbestos awareness training for all job roles 
identified from the corporate health and safety training matrix 

•  Scheduling and maintaining records of annual asbestos removal, supervisory and 
management refresher training for asbestos operational employees 

•  Maintaining health records for in house Asbestos operatives for a minimum of 40 years 
•   Maintaining records of potential exposure to ACMs for employees for a minimum of 40 

years 
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•  Arranging for an occupational health medicals within the prescribed time periods for 
asbestos operatives. 

7.0  Policy delivery 

7.1  Asbestos management arrangements 

7.1.1   The following sections of the Asbestos Management Policy detail the Beyond Housing’s 
arrangements for managing and controlling ACMs. 

7.2 Identification of ACMs - asbestos survey 

7.2.1 In order to manage the risk from asbestos, Beyond Housing will ensure that suitable and sufficient 
assessments are carried out to determine whether asbestos is likely to be present in non domestic 
and domestic properties (prior to commencing work in domestic properties).  

 
7.2.1 Where a property was built post 2000 then it is assumed that there are no ACMs contained within 

the building. Note: this depends on the whole of the building being constructed post 2000. 

7.3  Asbestos management plans 

7.3.1 Documented Asbestos Management Plans are a statutory requirement of the Control of Asbestos 
Regulations (2012), specifically regulation 4 (Duty to Manage asbestos in non-domestic premises). 

 
7.3.2 Beyond Housing will establish robust asbestos management plans for all non-domestic premises, 

including the communal areas of blocks of flats. 

7.4 Asbestos management 

7.4.1 Asbestos priority risk assessment 
 
7.4.2     Known or suspected ACMs present within non domestic premises will be subject to a priority risk 

assessment which will be formulated by Asset Management utilising the methodology and 
assessment algorithms defined within the HSE’s Guidance document, HSG227 ‘A Comprehensive 
guide to managing asbestos in premises’. 

 
7.4.3 Asbestos risk assessments form the basis of asbestos management plans and determine the 

abatement actions necessary to reduce the risk of exposure to its lowest practicable level.  

 
7.4.5 Non Domestic premises  
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7.4.6     The risks from ACMs identified via asbestos management and refurbishment and demolition 
surveys, will be managed to reduce them to an acceptable level and as low as reasonably 
practicable. The level of management and abatement shall be dependent on the risk that the 
ACMs present which will be determined using a combination of material, location and priority 
assessment algorithms. 

 
7.4.7 In all cases where ACMs are present, Beyond Housing will ensure that: 

 
• The presence of known or presumed ACMs is communicated to all colleagues and 

contractors who undertake maintenance / refurbishment works which are liable to disturb or 
damage ACMs 

• The presence of known or presumed ACMs and management controls (the Asbestos 
Management Plan) is communicated to all employees who manage or occupy premises 
where ACMs are present 

• The condition of all ACMs, which are left in-situ in non-domestic properties, is monitored on 
a regular basis via statutory re-inspections. The time period between monitoring may vary 
depending on the type of ACM, its location and the activities in the area concerned, but will 
not exceed periods of 12 months.  

• Statutory re-inspections will be undertaken by the Beyond Housing’s internal Asbestos Team 
or an approved surveying contractor. The frequency of inspection will be determined by the 
Asset Management Department and will be recorded within the Asbestos Management Plan 
specific to a particular property. 

 
7.4.8 Sealed or encapsulated ACMs  
 
7.4.9     Where an ACM has been sealed or encapsulated in non-domestic and domestic properties the 

presence of the ACM will be identified within the AMS and the non domestic premise Asbestos 
Management Plan and an approach to re-inspection identified. In addition, materials, which have 
been sealed/encapsulated in non domestic premises/communal areas, will be identified by a 
warning label. 

 
7.4.10  Repairing ACMs  
 
7.4.11   Beyond Housing will not consider the repairing of ACMs as a suitable management approach. 

Repairs may only be undertaken as a temporary measure to reduce risk followed by planned 
abatement. 

 
 

7.4.12 Removal of ACMs  
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The removal of ACMs will be considered as the most appropriate management approach, where 
other abatement options are not practicable or if one of the following criteria applies:  

 
• The level of risk identified by the priority risk assessment is rated as requiring abatement 

action 
• ACMs are included within an on-going prioritised ACM removal programme 
• To enable other works to proceed (e.g. maintenance works and / or refurbishment works)  
• Planned demolition of a building 
• Discovery of damaged or deteriorating ACMs. 
 

7.4.13 ACMs, which fall into the above categories, will be removed by Beyond Housing’s Asbestos 
Services team (non-licenced) or an appointed licensed asbestos abatement contractor. 

 
7.4.14 Domestic properties  
 
7.4.15   Suitable and sufficient asbestos surveys commensurate with the proposed scope of works will be 

completed prior to any work commencing and provided to relevant stakeholders involved in the 
completion of construction work including repairs, planned maintenance, planned works 
programmes and projects. 

 
7.4.16   Although, there is no legal requirement to remove ACMs if they are in good condition or are not 

likely to be disturbed, Beyond Housing is committed to reducing the risks posed by ACMs not only 
to colleagues and contractors but also to customers or others who may be affected, should an 
ACM be damaged or disturbed. 

7.4.17 Asset Management will have responsibility for determining the relevant risk controls to be 
adopted for the management of ACMs. The decision process may require involvement of the 
Health and Safety team and the Beyond Housing’s internal Asbestos team dependent upon the 
nature and location of the ACMs. 

7.5 Asbestos management systems (AMS) 

7.5.1 To ensure that all colleagues and contractors are provided with sufficient information regarding 
the presence of known or presumed ACMs that are located within the buildings owned or 
managed by Beyond Housing, we will establish and maintain an up to date asbestos register 
which shall be held within the AMS. 
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7.5.2 The AMS will provide a ‘live’ register providing accurate live data of the ACMs present within 
specific buildings which is updated following the completion of: 

 
•  asbestos surveys 
• Asbestos abatement 
• Statutory re-inspections. 

 
7.5.3  All persons authorised to access the AMS will be required to access and review the available 

asbestos information specific to a particular building prior to the commencement of any works.  

7.6 Asbestos management procedures 

7.6.1 Beyond Housing’s Asset management and operational asbestos team have developed 
management and operational procedures which are detailed in appendix 1. These procedures  
support the policy and detail the specific arrangements for the management and abatement of 
asbestos containing materials and roles and responsibilities.  

7.7 Approved asbestos services  

7.7.1 UKAS approved asbestos consultancies and analytical services 
  
7.7.2      All appointed asbestos surveying and analytical consultancies appointed by Beyond Housing shall 

be assessed as competent and approved via Beyond select list of contractors procedure. 
Analytical consultancies appointed shall be UKAS accredited for the services required (ISO 17020 
& ISO 17025).  

 
7.7.3  Approved licensed asbestos abatement contractors 

 
7.7.4      All asbestos abatement works required to be undertaken to Beyond Housing’s property portfolio 

or equipment within, will be conducted by an approved licensed asbestos abatement contractor 
who are approved via the Beyond select list of contractors procedure. 

 
7.7.5      Beyond Housing will carry out regular site audits of appointed asbestos abatement contractors to 

ensure that performance standards meet regulatory and policy compliance during asbestos 
abatement works. 

7.8   Information, instruction and training  

7.8.1     Beyond Housing shall provide the following information, instruction and training relating to 
asbestos: 
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• Asbestos awareness 
• Non licensable work with asbestos including notifiable non licensed work (NNLW) 
• Licensable work with asbestos 

 
7.8.2 Asbestos Management System (AMS) application based training  

 
7.8.3 In addition, to asbestos awareness training all employees / contractors authorised to access the 

AMS will be provided with training relating to the use of the AMS commensurate to their job role 
and method of access to be used. 

7.9 Information for customers 

7.9.1 Customers are informed of works that they may undertake themselves and must seek approval 
from Beyond Housing via the permissible alterations procedure before commencing any works to 
the property. 

 
7.9.2 In instances where a customer wishes to undertake works, which will affect the fabric of the 

building, they are required to request permission from Asset Management. Any such request will 
be assessed to determine the potential for the presence of ACMs, including any necessary 
abatement actions, before permission is either granted or denied. 

 
7.9.3     General guidance on the types and potential locations of ACM’s within domestic properties will be  
              made available on the Beyond Housing website. 

8.0 Consultation 

8.1  This policy has been created with a multi-disciplinary team from across the Beyond Housing 
business include feedback from Asset Management, Property and Commercial Operations and 
Health and Safety. Furthermore impact assessments have been completed looking at data 
governance, equality, diversity and inclusion and considering the impact against the customer 
experience framework. Consequently this feedback has helped shape the delivery of the policy and 
will be used to help inform underpinning procedures. 

 

Approval and revision Criteria Information 

Document written by: Gavin Prothero  

Document approved by: Paul Smith 
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 9.0   

 

Approval and revision 

 
Version 
no 

Revision date Reason for revision 

5 December 2021 Policy migrated to new format, procedural items 
removed and added details of procedures added as 
appendices. 

6 October 2022 Following a decision by the operational team not to 
renew the asbestos licence, the policy has been 
amended to remove the references to in house licenced 
removal. The legislative duplication and the board 
responsibilities have also been removed. 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

 
 

 Version No. 6.0 
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Appendix 1 – Supporting Procedures 
 
Asset Management 
 

Reference Procedure Procedure owner 

FMASF01 Request for asbestos survey Head of Asset Management 

FMASF02 Recording of asbestos abatement works Head of Asset Management 

FMASP03 Asbestos management plans procedure Head of Asset Management 

FMASP04 Asbestos emergency procedure Head of Asset Management 

FMASP05 AMS data management procedure Head of Asset Management 

FMASP06 Planned works asbestos procedure 
(domestic properties /empty homes) 

Head of Asset Management 

FMASP07 Planned works asbestos procedure (non 
domestic properties) 

Head of Asset Management 

FMASP08 Repairs and maintenance asbestos 
procedure 

Head of Asset Management 

FMASP09 Major voids asbestos procedure Head of Asset Management 

FMASP10 Minor voids asbestos procedure Head of Asset Management 

 
Property & Commercial Operations – Asbestos Services team 
 

Reference Procedure Procedure owner 

Operational Plan  v1 Asbestos operational management plan Director of Property & Commercial 
Operations 

Operational Pro 1 Managing change Director of Property & Commercial 
Operations 

Operational Pro 2 Licenses for work with ACMs Director of Property & Commercial 
Operations 

Operational Pro 3 Notifications & waiver Director of Property & Commercial 
Operations 

Operational Pro 4 Competence training and awareness Director of Property & Commercial 
Operations 

Operational Pro 5 Plans of work and risk assessments Director of Property & Commercial 
Operations 

Operational Pro 6 Selection, use & servicing of air extraction & H 
type vacuums 

Director of Property & Commercial 
Operations 

Operational Pro 7 Selection & use of respiratory protective 
equipment 

Director of Property & Commercial 
Operations 

Operational Pro 8 Health records & medical surveillance Director of Property & Commercial 
Operations 

Operational Pro 9 Exposure records and air monitoring Director of Property & Commercial 
Operations 
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Operational Pro 10 Collection & disposal of asbestos waste Director of Property & Commercial 
Operations 

Operational Pro 11 Emergency preparedness Director of Property & Commercial 
Operations 

Work instruction 1 Mobilisation, construction & testing of 
enclosure 

Director of Property & Commercial 
Operations 

Work instruction 2 Entry and exit procedures Director of Property & Commercial 
Operations 

Work instruction 3 
 

Removal techniques and final clean for 
licensed removal works 

Director of Property & Commercial 
Operations 

Work instruction 4 Asbestos removal in confined space working Director of Property & Commercial 
Operations 

Work instruction 5 Removal of asbestos in hot environments Director of Property & Commercial  
Operations 

Work instruction 6 
 

Visual inspection and final 4 stage clearance Director of Property & Commercial 
Operations 

Work instruction 7 
 

Hygiene facility not connected to the work 
area 

Director of Property & Commercial 
Operations 

Work instruction 8 Decontamination 
 

Director of Property & Commercial 
Operations 

Work instruction 9 Asbestos waste 
 

Director of Property & Commercial 
Operations 
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